
GREELEY-EVANS’ SCHOOL-WIDE BLENDED LEARNING 
INNOVATION CONFIGURATION 

 
The purposes of this Innovation Configuration Map 

1. Monitor implementation of blended learning elements in       
classrooms and schools 

2. Provide a tool for self-reflection for teachers using a blended          
learning 

3. Provide guidance for administrators and coaches to support        
individual teachers and teams implementing blended learning. 

 
Developmental Levels- the designated levels indicate the development of each 
element within each building implementing personalized learning using blended 
models of instruction. The designated level would indicate where the majority of 
the classrooms implementing BL are in the school.  Four inherent criteria for each 
level include frequency, consistency, differentiation and impact of tight feedback 
loops, quality student-to-student interactions, student ownership and targeted 
small group instruction. 
 
 
KEY ELEMENT 1  Tight feedback loops (Data driven decisions): Data from digital 
tools and other sources are used to make decisions about student learning 
related to standards and provide students specific and timely feedback on their 
performance and academic growth in relation to standards. 
3- Stabilizing 

● Digital content is being used for the recommended time 
● Assessment data used to make decisions about students- primarily 

differentiated student groupings 
● Frequent triangulation of external, digital and classroom data 
● Data teams meet on a regular basis along with individual teachers to 

make instructional decisions.  
● Data stored and used from online systems to provide general trends 
● Students receive timely and specific feedback through a variety of 

sources 

 
 
 
 
 

KEY ELEMENT 2 Quality Student-to-Student Interactions: Classrooms support students 
development of language/academic language through quality interactions 
3- Stabilizing 

● Many opportunities exist for student-to-student dialogue 
● Dialogue between most peers is sustained and most students build on 

participants’ ideas, use academic language, ask questions and reason together 
to promote understanding of concepts 

● Structured quality collaborative tasks or activities require authentic student 
collaboration to solve complex problems 

 
 
KEY ELEMENT 3 Student Ownership: Teachers support each student’s ownership 
of learning by providing clear end of course learning targets allowing students to 
develop their ability to reflect on their learning, develop their own learning path, 
understand their learning progression and set goals.  
3- Stabilizing 

● Teacher has systems to track student progress that is visible to both the 
teacher and student to celebrate growth 

● Teachers meet with individual students during scheduled time each 
week to discuss progress, strengths and areas of improvement 

● Students individually keep track of progress and understand where they 
are in their learning. 

● Students are clear about where they are and the next steps in the 
learning progression 

 
 
KEY ELEMENT 4 Targeted  Small Group Instruction:  Instructional delivery 
models are used that maximize small group or one-on-one time with students to 
deliver personalized and differentiated instruction. 
3- Stabilizing 

● Regular small group instruction is being used to give students tailored 
support 

● Regular purposefully differentiated instruction for small groups is being 
used 

● Groups begin to change more frequently based on formative data 

 
 

                                                     Based on the Innovation Configuration work by Uinta County School District #1 and Education Elements 


